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. Overview of District

Mission Statement:

Eastern Washtenaw Multicultural Academy recognizes that each child is an individual who
needs to experience success to develop a love for learning. We celebrate the pursuit of lifelong
learning and are committed to nurturing high self-esteem, respect for diversity and an
appreciation for differences. We believe that everyone can learn and experience success given
the opportunity to develop confidence and independence.

Vision Statement

Public education is imperative to support and sustain a diverse democratic society. To this end,
we believe:

o All students can and must learn.

« Schools must meet the unique learning needs of each of their students.

e The home, school and community must serve and support one another.

o Teaching and learning require a healthy, safe and orderly environment.

« Resources and services are essential for effective instruction.

o All staff must continue to learn, and all schools must continue to improve.

« Promoting good citizenship in school strengthens our community.

o A positive attitude in the classroom and at home enhances success.

e Learning is a lifelong process.

e The social and academic learning process is accelerated if students learn cooperation in
the classroom.

School Profile:

Eastern Washtenaw

Demographics information based on 2008-2009 school year

American Indian or Alaskan Native 1
Asian American 4
Black or African American 80
Native Hawaiian or other Pacific Islander

White 110
Hispanic or Latino 4
Mixed Race 3
Male

Female

Free or reduced Lunch




Accreditation Status & Education YES! Grades

ACCREDITATION STATUS

Eastern Washtenaw Multicultural Academy is accredited by the Bay Mills College.
The following data are based on state’s assessment-Building Status has met AYP for the
2008/2009school year.

School Report Card - Grades Tested 3 - 11

This report card provides an assessment of several measures of the school's performance.

Status Adjusted Ed Yes!
Score 2008- Score 2008- Grade 2008-
2009 2009 2009
Student Achievement View Details
English Language Arts 69 69 D
Mathematics 84.5 84.5 B
Science 63.8 63.8 D

Social Studies - -

Achievement Subtotal 72.4 72.4 C

Indicators of School Performance 100 A

Preliminary Grade 82 B

AYP Status (Adequate Yearly Progress) View Details
Composite Grade B

Weighted

Content Area / Change Adjusted

Index .
Grade Level Adjustment Score
Value

View Details
_______________________________________________________________________________________________________________________|
English Language Arts

Elementary 2009 101.5
2008 106.8
2007 101.6

Average 103.5 73 0 73



https://oeaa.state.mi.us/ayp/achievement_status_2006.asp
https://oeaa.state.mi.us/ayp/ayp_status.asp
https://oeaa.state.mi.us/ayp/achievement_change_2006.asp

Middle School 2009 98.8

2008 98.2
2007 98
Average 98.4 65 0 65
Content Area Average 69 69

|
Mathematics

Elementary 2009 111.9
2008 112.2
2007 104.8
Average 109.6 81.6 0 81.6
Middle School 2009 103.1
2008 97.7
2007 98.2
Average 99.7 87.4 0 87.4
Content Area Average 84.5 84.5
Science—
Middle School 2009 103.4
Average 96.3 63.8 0 63.8
Content Area Average 63.8 63.8



Average Class Sizes

2008-2009 Fall Enrollment
Grade Level Number of Students
Kindergarten 19
1 35
2 20
3 21
4 14
5 12
6 16
7 20
8 12
9 14
10 9
11 5
12 5
Total 202

1. School Im

School Improvement Process

orovement Plan

Eastern Washtenaw Multicultural Academy’s School Improvement Plan includes a variety of

school wide reforms.

e KC4 (Kent County)Curriculum Crafter is used across all grades and aligns with the
benchmarks and standards of the Michigan Core Curriculum and Grade Level Content

Expectations.

¢ Michigan Virtual University online classes are used for grades 9-12 that are aligned with
the benchmarks and standards of the Michigan Core Curriculum.



e MEAP and NWEA (Northwestern Evaluation Association) are used to direct classroom
instruction.

e The school schedule of student instructional time exceeds what is required by the State.
Prior to the school year the staff schedule provides a two week professional development
period. In addition the staff receives professional development throughout the school
year.

e Weekly lesson plans and a monthly diary are submitted to the administration to ensure
that we meet all State standards.

e Implementing best practices, effective questioning and cuing techniques, and the use of
graphic organizers.

Using the many resources and assessments from above the teacher will...

1. model and instruct students on how to read, interpret and solve word problems.

2. model higher -thinking questioning (analyzing, evaluating, and synthesizing).

3. Create word problems for the different operations.

provide students with the opportunity for daily practice of computational skills (mad

minutes and problem of the day).

5. model and instruct students on the use of diagrams to solve basic operational
problems.

6. instruct students on identifying key science vocabulary words and how to apply the
terms to science applications.

7. instruct students on note taking and finding key concepts in their reading.

8. utilize the write traits writing rubric to inform students on how to improve their
writing.

9. implement Lucy Calkins’ writer’s workshop to engage students in daily writing.

10. implement common reading times that allow set times for guided reading, round
robin and literature circles.

11. model and instruct students on reading skills and strategies, using read aloud,
providing a variety of text, how to select appropriate text, and explicitly teach
phonemic awareness.

12. provide students with opportunities to experience social studies concepts and skills
through authentic real-life and relevant experiences including, field trips, classroom
discussions using current events, community speakers, and group projects.

&

The plan addresses the needs of all children in the school, but focuses predominantly on the
needs of students of targeted populations, which include economically disadvantaged, ELL, and
students with disabilities.

Continuous school improvement is enhanced through the use of curriculum mapping, the
development of pacing charts and lesson plans. Weekly grade level team meetings are held to
share strategies, assessments and review current researched-based best practices to ensure
proficiency at various grade levels.



High school students are provided with highly qualified teachers and paraprofessionals for all
core subject areas.

EWMA provides support to novice teachers by assigning mentors for the first three years of their
teaching experience. Paraprofessionals are assigned to classrooms to assist teachers in helping
students with academic awareness and readiness. All students 3" thru 12" grades are given
planners that help with organizational skills and note taking skills. The planners also enhance
communication with parents. Parents are asked to sign the planners to foster relationships
between teachers, parents, and students.

School Improvement Goals

* All students will improve math computation skills.

* All students will improve their ability to read for information.

« All students will improve their ability to write utilizing 6 Traits.

School Improvement Team Membership

All staff is involved in School Improvement. The Academy’s School Improvement Plan is
always on-going. It is continually reviewed by the School Improvement Team and staff and
revised as needed. This is of the utmost importance to staff in order to insure continues student
improvement. The entire staff shares in the evaluation process through discussions at staff
meetings, during professional learning communities, and daily conversations. Based on
evaluation of the data we will make revisions for the following year.

Steering Committee:
Meeting Status and Activities

We meet monthly to discuss school improvement strategies.
The staff discussed and addressed the following issues during the 2008-2009 school year:

* School Improvement Goals, Assessments & Strategies (Six Traits of Writing)
* MEAP Testing

* NWEA Testing

« Student Attitude, Effort & Attendance

« Student Safety / Bullying

» Student Asset Building, Positive School Climate & Student Connections

Implementation Plan

We are now developing our strategies to impact our goals and training staff through planned
professional development in the strategies. Implementation and baseline data will be initiated in
the 2009-2010 school year.




Evaluation Process

Evaluation will occur each spring at the completion of data collection for the assessments that
have been implemented for review. We are utilizing the Michigan MEAP, NWEA’s MAP
assessment and internal assessments for each of the three goal areas ??.

How curriculum and staff development has impacted student outcomes:

During the 2008-2009 school year, both curriculum and staff development activities focused on
school improvement. Improved student performance is a primary focus of these curriculum and
staff development activities.

How our building gathered input from staff, parents and public during the past year:

We gathered input from staff, parents and public using the following methodologies:
* Parent-Teacher Conferences

» Committee Meetings

* School Board Meetings

« Staff/School Improvement Meetings

* Parent-Teacher Organization Meetings
* Progress Reports

* E-mails, phone calls and notes

« Staff Team Meetings

» Administrative Meetings

* Newsletter

* Open House

* Literacy Night

I1l. Student Assessment Data

Local and Norm Referenced Achievement Data

In the school year of 2008/2009, the District contracted with Northwest Education Association to provide
a normed med test which is also aligned with the Michigan State standards. The Measures of Academic
Progress (MAP) test is administered in the fall and in the spring to grades K — 12. This provides a means
for the district to measure student growth during a school year.
The Eastern Washtenaw Multicultural Academy school MEAP scores for grades 3-8" for the

school year of 2008/2009.

MEAP Achievement Results



GRADE 3

Reading- Percent Proficient
Grade 3
~ 100
c
g 80
o 60 -
a
40 + 69.2 72.7 62 62 [
20
0 ‘ ‘ ‘
2006 2007 2008 2009
Year

Reading-The District Comprehensive MEAP Report for 2007-08 to 2008-09 Grade 3 reading displays no
change. In addition, 85 % of returning EWMA students have performed at or above MEAP standards.

Writing- Percent Proficient
Grade 3
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Writing- The District Comprehensive MEAP Report for 2007-08 to 2008-09 Grade 3 Writing displays a

decrease of 6%, however 62% of returning EWMA students have performed at or above MEAP
standards.



Math - Percent Proficient
Grade 3
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Mathematics-The District Comprehensive MEAP Report for 2007-08 to 2008-09 Grade 3 Mathematics

displays a 11% decrease, however 92% of EWMA returning students have performed at or above MEAP
standards.

GRADE 4

Reading - Percent Proficient
Grade 4
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Reading-The District Comprehensive MEAP report for 2007-08 to 2008-09 Grade 4 Reading has an

increase of 8%. In addition 67% of returning EWMA students have performed at or above MEAP
standards.
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Writing-The District Comprehensive MEAP Report for 2007-08 to 2008-09 Grade 4 Writing displays a
decrease of 8%, however 22% of returning EWMA students have performed at or above MEAP
standards.
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Mathematics-The District Comprehensive MEAP Report for 2007-08 to 2008-09 Grade 4 Mathematics

displays an increase of 15%. In addition 90% of EWMA returning students have performed at or above
MEAP standards.



GRADE 5

Reading - Percent Proficient
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Reading-The District Comprehensive MEAP Report for 2007-08 to 2008-09 Grade 5 Reading displays no
change. In addition, 56% of returning students have performed at or above MEAP standards. This
includes students who have | EP"s (individual Educ
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Writing-The District Comprehensive MEAP Report for 2007-08 to 2008-09 Grade 5 Writing displays a

decrease of 6%. However, 33% of returning EWMA students have performed at or above MEAP
standards. This includes students whohav e | EP’ s.



Math - Percent Proficient
Grade 5
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Mathematics- The District Comprehensive MEAP Report for 2007-08 to 2008-09 Grade 5 Mathematics
displays an decrease of 12%, however 55% of returning EWMA students have performed at or above
MEAP standards. Thisinc | udes students who have | EP’ s.

Science- Percent Proficient
Grade 5
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Science-The District Comprehensive MEAP Report for 2007-08 to 2008-09 Grade 5 Science displays an
increase of 1%.



GRADE 6

Reading - Percent Proficient
Grade 6
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Reading-The District Comprehensive MEAP Report for 2007-08 to 2008-09 Grade 6 Reading displays an
decrease of 22%. However, 62% of returning EWMA students have performed at or above MEAP
standards. This includes students who have | EP’' s.
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Writing-The District Comprehensive MEAP Report for 2007-08 to 2008-09 Grade 6 Writing displays a
decrease of 2%. However, 54% of returning EWMA students have performed at or above MEAP
standards. This includes students who have | EP’ s.



Math - Percent Proficient
Grade 6
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Mathematics-The District Comprehensive MEAP Report for 2007-08 to 2008-09 Grade 6 Mathematics
displays a decrease of 16%, however 71% of returning EWMA students have performed at or above
MEAP standards. This includes students who

Social Studies - Percent Proficient
Grade 6
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Social Studies-The District Comprehensive MEAP Report for 2007-08 to 2008-09 Grade 6 Social Studies
is not applicable due to not having MEAP test scores from prior year.

have



Grade 7

Reading - Percent Proficient
Grade 7
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Reading-The District Comprehensive MEAP Report for 2007-08 to 2008-09 Grade 7 reading displays an

increase of 1%. In addition 55% of EWMA returning students have performed at or above MEAP
standards.
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Writing-The District Comprehensive MEAP Report for 2007-08 to 2008-09 Grade 7 writing displays a

decrease of 12%. However, 55% of returning EWMA students have performed at or above MEAP
standards.



Math - Percent Proficient
Grade 7
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Mathematics-The District Comprehensive MEAP Report for 2007-08 to 2008-09 Grade 7 Mathematics

displays an increase of 53%. In addition, 82% of returning EWMA students have performed at or above
MEAP standards.

GRADE 8

Reading- Percent Proficient
Grade 8
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Reading-The District Comprehensive MEAP Report for 2007-08 to 2008-09 Grade 8 Reading displays a

decrease of 7%. However 72% of returning EWMA students have performed at or above MEAP
standards.



Writing- Percent Proficient
Grade 8
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Writing-The District Comprehensive MEAP Report for 2007-08 to 2008-09 Grade 8 Writing displays an

increase of 16%. In addition 55% of returning EWMA students have performed at or above MEAP
standards.

Math - Percent Proficient
Grade 8
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Mathematics-The District Comprehensive MEAP Report for 2007-08 to 2008-09 Grade 8 Mathematics

displays an increase of .5%. In addition 73% of EWMA returning students have preformed at or above
MEAP standards.



Science - Percent Proficient
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Science-The District Comprehensive MEAP Report for 2006 to 2007 Grade 8 Science displays an

decrease of 15%. However 64% of EWMA returning students have preformed at or above MEAP
standards.



MEAP Sub-Group Achievement Results

EWMA 2008-2009 MEAP MATH RESULTS
By: Social Economic Status
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Students identified as economically disadvantaged in grades three, four, five, seven, and eight scored
higher on the MEAP MATH than those labeled non-disadvantaged. In grade six, at-risk students scored
significantly lower than their non-disadvantaged peers.



EWMA 2008-2009 MEAP WRITING RESULTS

By Social Economic Status -
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Students classified as economically disadvantaged in grades four, five, six, and eight outscored their
non-disadvantaged classmates on the Writing portion of the MEAP. In grades three and seven, at-risk
students received lower writing scores than those not at-risk.



EWMA 2008-2009 MEAP READING RESULTS
by Social Economic Status
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Students identified as economically disadvantaged in grades three, four, five, and seven scored higher
on the MEAP READING than their non-disadvantaged peers. Students classified as disadvantaged in
grades six and eight scored significantly lower than the non-disadvantaged students in those same
grades.

NOTE: Students were classified as disadvantaged/non-disadvantaged based upon the criterion for
receiving free lunch. No other factors were considered.



EWMA 2008-2009 MEAP MATH RESULTS
(ELLvs. Non-ELL)
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ELL(English Language Learners) students in grades three, four, six, seven, and eight, received higher
MEAP MATH scores than the non-ELL students in respective grades. ELL students in grade five received
lower MEAP MATH scores than the non-ELL students in that grade.

EWMA 2008-2009 MEAP READING RESULTS
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ELL students in grades three, four, six, and eight earned higher MEAP READING scores than the non-ELL
students in respective grades. ELL students in grades five and seven earned lower MEAP READING
scores than their non-ELL peers.

EWMA 2008-2009 MEAP WRITING RESULTS
(ELL vs. Non-ELL)
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ELL students in grades three, four, seven, and eight earned higher MEAP WRITING scores than the non-
ELL students in respective grades. ELL students in grades five and six earned lower MEAP WRITING
scores than their non-ELL peers.

NOTE: Students were considered ELL if a second language was primarily spoken in the home.
Proficiency in English was not a factor in determining ELL vs. non-ELL status.



EWMA 2008-2009 MEAP MATH RESULTS
by Ethnicity
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Black/African-American students in grades four, six, and seven earned slightly higher MEAP MATH
scores than white students in the same grades. Black/African-American students in grades three, five,
and eight scored significantly lower than white students in respective grades.

EWMA 2008-2009 MEAP READING RESULTS
by Ethnicity

O Hispanic/Latino
B White
O Black/African-American

120%

100%

100%

80% 78%

75%
71%
67%

60% 60%
60% 57%

5%

0% 50%

0%
40% 380

Percentage of Students Achieving Level 1 or 2

20% —

0% 0%

0% -

3rd 4th 5th 6th 7th 8th
Grade Level

READING (Ethnicity)



Black/African-American students in grades four, six, and eight earned higher MEAP READING scores than
white students of the same grade. Black/African-American students in grades three, five, and seven
scored lower than white students of the same grade.

EWMA 2008-2009 MEAP WRITING RESULTS
by Ethnicity
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Black/African-American students in grades four, five, and six earned higher MEAP WRITING scores than
white students of the same grade. Black/African-American students in grades three, seven, and eight
scored lower than white students of the same grade.

NOTE: There are no Hispanic/Latino students in grades five, six, and eight. There is only one
Hispanic/Latino student in grades three, four, and seven.
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Female students in grades six and seven earned higher MEAP READING scores than the males
in their respective grades. Female students in grades three, four, and eight earned slightly lower
MEAP READING scores than their male peers. Female students in grade five were significantly
outscored by their male peers.

EWMA 2008-2009 MEAP WRITING RESULTS
by Gender
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Female students in grades five, seven, and eight earned higher MEAP WRITING scores than the
males in their respective grades. Female students in grades three, four, and six earned slightly
lower MEAP WRITING scores than their male peers.

NOTE: In grade five there are eight boys and only three girls. Other grades are more
equally split between genders



D. Northwestern Evaluation Association Assessment Results

View District by Grada

NWEA District by School i epont o Wlvent e

District: Eastern Washtenaw Multicultural Academy Roster Term: Fall 2008

Balow Typical Growth, Below Projected Proficiency

Gr-:lwung G+P— Apove Typical Growth, Below Projected Proficiency

G-P+

Abaove Typical Growth, at or Above Projected Proficiency
Projected Proficiency |

Balow Typical Growth, at or Above Projected Proficiency

Projected
Projected Performance and Growth Distribution Growth Performance Median
Percent Fall 07 - Fall 0& Fall 2008
. . Count/Percent Count/Fercent Percant

reading [ NE 375 63 313 250 25 360 132 571 | 242
ewva [ 375 6.3 313 250 35 36.0 132 571 242

Mathematics [ NN D 254 8.8 235 382 46 304 178 549 @ 20.2
eve [ T 254 8.8 235 38.2 % 304 178 545 | 202

Language Usage No data for both Growth and Proficiency - - - - 51 35.3 133 - 24.8
EWMA No data for both Growth and Proficiency - - - - 51 35.3 133 - | 24.8

General Science Mo data for both Growth and Proficiency - - - - - - 72 - 25.0
EWMA No data for both Growth and Proficiency - - - - - - 72 - 250

Enncepts and Mo data for both Growth and Proficiency - - - - - - 73 - 23.3

Processes
EWMA Mo data for both Growth and Proficiency - - - - - - 73 - 23.3
Dnstrich by Sehecl ‘Dapat g 202007 Rzt Dk rion Amociacks al rghs nuared. Craatid ar- 4177000 95515 &K
Fuge: 1

The number of students who performed above the projected performance and growth distribution was
increased by 31% in reading and 23.5% in math from Fall 2007 to Fall 2008.



V. Adequate Yearly Progress (AYP)

Data

The Eastern Washtenaw Multicultural Academy school attendance for grades K-12th for the
school year of 2008/2009.

LA

Math

Percent Tested

Percent Proficient &
Advanced

Percent Tested

Percent Proficient &
Advanced

All Students

All Students

Retained
EWMA
Students




Reading/Language Arts Mathematics Additional Academic

Indicator
Percent Proficient Percent Proficient
Student Group Percent Tested & Advanced Percent Tested & Advanced Graduation Rate
Goal: 100% Goal: % Goal: 100% Goal: % Goal: 80%
All Students
African
American
American
Indian/

Native Alaskan

Asian/Pacific

Islander

Hispanic

White

Students with

Disabilities

Limited English

Proficient

Economically

Disadvantaged

V. Parent Involvement

Parent Teacher Conference

Parent Involvement Policy

The Board of Education believes that durable and significant learning by a student is more likely
to occur when there is an effective partnership between the school and the student’s
parents/guardians (“parents™). Such a partnership means a mutual belief in and commitment to
significant educational goals for a student, a plan for the means to accomplish those goals,
cooperation on developing and implementing solutions to problems that may be encountered,
and continuing communication regarding the progress in accomplishing the goal(s). To this end,
parents should be meaningfully involved in:




e Developing and implementing appropriate strategies for helping their child achieve the
learning objectives that lead to accomplishing desired learning outcomes;

e Providing a mutually supporting school and home environment which encourages

learning.

The Board is committed to communicating with parents at a level and in a language they can

understand, where feasible.

Parent Teacher Conference

2008/2009

EWMA

K-12

Number of
Students
Represented

%
Attended

Number of
Students
Represented

%
Attended

2008/2009
Fall

2008/2009
Winter

2008/2009
Spring

VIII. Core Curriculum

The Academy has been working with the curriculum mapping process to align the

Curriculum with the Michigan Curriculum Framework. Our staff meets a minimum of twice a
year to determine resources needed and continue to work on common assessments that align to
the GLCE’s for all of the content areas.

Through the ongoing process of looking at our data through MAPS, MEAP, PLAN, NWEA,
ACT and classroom assessments, we review our curriculum maps and continue to monitor that

we are teaching and assessing to the Michigan Frameworks.

Our process for curriculum review consists of forming a Preschool-Adult subject centered

committee, doing an indepth study of best practices research and a rigorous study of our current
curriculum as it relates to the data. We identify our students strenghts and weaknesses through

our data and relate it to our curriculum maps so we can make adjustments with time and

resources.

English Language Arts




We continuously review the material for English Language Arts. Our data indicates that we need
to monitor and adjust our writing and informational reading. We are continuing the Writing 6+1
Traits. ?

Math

Math is currently under review. We are continuing the K-12 implementation of the Kent County
Collaborative Curriculum in math.

Science

We will begin the review of Science in the 2009-2010 school year. We are continuing the
mapping process.

Social Studies

We will begin that process during the year, 2008-2009.??

Equitable Access

Through the curriculum mapping process, special education teachers have been a part of this
process in order to be able to modify the curriculum to meet the needs of all students.
Variances

none.

| X. Teacher Qualification

Under No Child Left Behind (NCLB), districts and buildings are required to publish the
professional qualification of its teachers. Names of individual teachers do not need to be shared
in the Annual Education Report. Complete the tables below to provide required information
about teacher certificates and advanced degrees, emergency or provisional credentials, and
teacher status.

12 Highly Qualified Teachers: Number of Years Teaching

0-2 Years of Experience | 3-5 Years of Experience | 6 -9 Years of Experience | 10+ years of Experience

3 7 2 0

Highly Qualified Teachers: Classroom Teachers Professional Degrees

B.A./B.S. Masters Degree Ed. Specialist Ph.D.

9 1 2

Teacher Status
All core academic classes are taught by highly qualified teachers.

Highly Qualified Progress Plan




The middle school is in full compliance with the District’s plan for highly qualified teachers.

Parent Notification & Point of Contact

In our EWMA Handbook we give notice to our parents that they have the right to know
qualifications of teachers and educational assistants. They are directed to contact the principal.




